
Hedges’ motto is ‘Advice for life’, with the stated goal of being able to
advise clients on every area of their personal and professional life. With
that in mind, Vicky Hernandez’s recent appointment is a notable one,
given that property is often the single most valuable asset for individuals
and businesses alike.

So, on the eve of her 1-month anniversary at Hedges (if such a thing exists!),
Matt Wright sat down with Vicky to discuss her vision for the sector, the types
of clients she is looking to attract, and what Hedges will now be able to offer
to the Commercial Property market.

Q. Congratulations on the new role – what prompted you to join
Hedges?

At the expense of sounding a little trite, it fits my ethos….and they asked me!
I previously worked for a specialist commercial property firm which counts
many national and multinational companies as clients. I greatly enjoyed my
time there, and gained a huge amount of exposure to complex property issues,
but I’ve always prided myself on my ability to develop relationships with my

clients and working with smaller more local businesses is exciting because  it’s
more about the personal touch and I can really get involved in what they’re
doing.  

Hedges occupies the right niche for me – it is not a big London firm which can
be seen as soulless, but neither is it merely a local High Street operation which
can be regarded as lacking credibility. Hedges sits somewhere inbetween, with
the professionalism of the former but the empathy of the latter.

Q. And you see your business style as a good fit?

Absolutely. I enjoy it when I can develop a personal relationship with my  clients
which goes beyond the box-ticking that is prevalent in larger law firms. Clients
become almost like family, and can phone me up on a daily basis for advice,
opinion, or just reassurance…. indeed, I often speak to some of my clients
more than I speak to my husband!

Q. So in what direction do you see Commercial Property going at
Hedges?

Our primary focus is on businesses in Oxfordshire and the Thames Valley, in
particular the small medium enterprises ‘SMEs’ which are often overlooked by
the bigger firms, and insufficiently served by the smaller ones. We think we
can bring something new to this market. 

For example, I’m lucky in that I already know a number of people here at
Hedges, having previously worked with David Engwell who is Head of Business
Services. He specialises in buying and selling businesses, and with property
usually being one of the most valuable assets, the synergies from having in-
house expertise should be very exciting, allowing us to offer an all-in-one

solution to our clients…..which fits in perfectly with
Hedges’ “Advice for Life” motto.

Q. Are there any particular areas you are
looking to focus upon?

I would really like to develop our links with the
hospitality sector – everything from hotels, to bars,
to restaurants. It is a hugely diverse area, ranging
from somebody with just one bar, through to
operations with multiple outlets in the local area. 

Charities, including colleges and historic buildings
are another interesting but demanding niche that I
would like to focus on – historic buildings are
usually listed, and owing to their age often sit on
unregistered land which can create its own unique
challenges

Q. Commercial Property is beginning to
sound interesting! Can you give some
examples?

Yes, it’s true that people tend to regard Commercial
Property as bland office blocks, whereas we deal
with all shapes and sizes. For example, we’ve been
acting for a client who wanted to buy a derelict pub,
in order to re-launch it as a bar/restaurant.  Pulling
together all of our areas of expertise, we were able
to advise him on the initial purchase, the planning

application, building contracts, warranties, supplier
contracts, capital allowances…..in short, all of his
diverse legal needs.

So, we take time to understand the business, not
just sell a legal service, which means that we are
able to answer questions the client didn’t know he
had…..before he had them! 

Q. I presume those legal skills are scalable?

Exactly, though as I mentioned before, there is a
point with multinational companies at which the
focus becomes more about introducing
streamlined processes and sometimes the
personal touch , which is something we pride
ourselves on at Hedges, becomes less relevant 
That is not to say that we don’t deal with large

organisations, beyond SME’s in Oxfordshire and the
Thames Valley – for example, we undertake a lot
of property work for national retailers  such as
AllSaints 

Q. What unique challenges do you face in
dealing with such niches?

Charities have their own specific issues – by their
very nature they need to be cost conscious, and to
limit liability. They can sometimes have a high
turnover of property interests by virtue of taking
short-term High Street leases (because landlords
are keen to let charities occupy their vacant units
and take advantage of the associated business
rates tax relief). 

Any concluding thoughts?

I think Hedges is unique in Oxfordshire – it’s what
attracted me – and we’re looking to significantly
increase our profile, so you will be seeing a lot
more of Hedges around and about…especially in
the property sector.

Matt Wright sat down with Vicky Hernandez, Hedges’
new Head of Property to chat about her first month
in the job, and what lies ahead for her sector.
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“it is not a big London firm which can be
seen as soulless, but neither is it merely a 
local High Street operation which can be 

regarded as lacking credibility. Hedges sits
somewhere inbetween, with the 
professionalism of the former but 

the empathy of the latter.”

“we take time to understand
the business, not just sell the
lease, which means that we
are able to answer the

questions the client didn’t
know he had…..before he

had them!”

Vicky Hernandez, Head of Property at Hedges Law Hedges Law offices in Oxford


